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Sanctus cic Board Meeting 

Minutes of the meeting held at St Marks Church on Monday 2nd October 2017 

 

Present: Richard Priestley (RP) Chair 

 Rev Sally Smith (SS) Vice Chair and Managing Director   

 John Farrar (JF) Treasurer   

          Jayne Knapper (JK) 

 Sue Mountford (SM) 

 Danny Flynn (DF) 

 Pete Bate (PB) 

            

17.39  Welcome and apologies 

17.39.1 RP welcomed everyone to the meeting.  SS opened in prayer. 

17.39.2 Apologies were received from Philip Swann who had submitted his 

resignation from the Board of Sanctus due to changes in his work.  

Grateful thanks had been expressed to Philip and were noted formally to 

recognise formally his contribution to Sanctus and to the Board. 

  

17.40 Minutes of the Board meeting held on 12th July 2017 

 The minutes were agreed and duly signed. 

 

17.41 Declaration of interests register  

17.41.1 As previously discussed (minute 17.23) SM circulated to each member a 

disclosure form of potential conflicts of interest regarding Sanctus.  The 

forms were signed and returned. 

17.41.2 The register will be checked at each meeting and reviewed annually. 

 

17.42 Matters arising not otherwise on the agenda 

17.42.1 The Operating Budget would be discussed under the Financial report. 

17.42.2 Sanctus Charitable arm. 

 It was agreed that RP, JK and SS would meet to discuss this further and 

report back to the Board. 

 ACTION:  RP/ JF / SS 

17.42.3 RP updated the Board concerning the email communications with ASHA; 

DF confirmed that his view was that Sanctus Directors had acted 

appropriately within a pastoral role.  JK raised the issue of signposting 

beneficiaries to ASHA who can offer additional help.  It was agreed that it 

was necessary to work in the best interest of the beneficiaries and so to 

signpost them to ASHA as appropriate. 
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17.43 Risk Register 

17.43.1 RP explained the draft Risk Register which was comprehensively reviewed 

and asked for comments from members.  Discussions were noted about 

confidentiality; it was noted that all staff and volunteers had to sign a 

confidentiality statement. JK raised a concern about the position of both 

Sanctus volunteers and Church members and being DBS checked and 

covered under insurance.  It was agreed that the primary responsibility 

must be to act in the best interest of Sanctus and its beneficiaries.   DF 

agreed to provide JK with a draft statement that could be considered for 

use by church members.  

17.43.2 RP requested that if Board members had any further thoughts relating to 

entries to be included on the risk register to let SM know.  

17.43.3 Board members supported the introduction of the Risk Register, which is 

to be revisited in 12 months. 

17.43.4 To ensure the responsibility of the Trustees, the Volunteer Coordinator, 

Deana, is to be asked to ensure that all volunteers have signed a 

confidentiality statement to ensure Sanctus is conducting itself safely and 

legally. ACTION: SM 

 

17.44 Sanctus/Communications 

17.44.1 RP reported that there was no paper to be tabled at this time and referred 

to a meeting held on 28th September with SS / DK and JK to take this 

further.   

 ACTION: RP/SS/JK 

17.44.2 RP is to meet with Sue Brammall, on 4th October who administers the 

Sanctus website, to discuss issues relating to the website including the 

posting on the website of Board papers. If necessary any items that are 

closed because of confidentiality can be so identified.  A branding for 

Sanctus which can be used on the website/letters/emails etc. would be 

considered 

 RP agreed to circulate a briefing note accordingly for further 

consideration. 

 ACTION: RP 

17.44.3 RP had been present at a meeting in July 2017 which included 

beneficiaries, heads of Sanctus support services, trustees and was 

chaired by Philip Swan.  RP had found the meeting very helpful in terms of 

sharing information and it was agreed that this approach should be 

adopted for 2/ 3 times per annum.  ACTION:SS 

17.44.4 The Bishop of Lichfield had agreed to be the Patron of Sanctus and RP 

asked Board members to provide suggestions on how best to maximise 

this. 

 ACTION:  All Board members  

 PB would also discuss this with the Bishop. 
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17.44.5 Deana emailed an information update every fortnight to volunteers, RP 

asked for all Board members to be copied into this information. 

 

17.45 Strategic Plan 

17.45.1 RP summarised his perception on how the process had been undertaken. 

Three funding bids had been written; one to Esme Fairbairn Foundation 

had been submitted and rejected, the second to the Big Lottery had been 

submitted, acknowledged and waiting a decision, the third to Paul Hamlyn 

Foundation had just been submitted.  It was noted that decisions on the 

latter two applications were awaited  

17.45.2 It was felt that all our efforts had been invested into following the model of 

social enterprise and it was yet unclear how successful this would be. 

Consideration was being given to other means of funding. e.g charitable 

status and funding support.  RP and SS would be meeting  to explore this 

shortly. 

17.45.3 RP/SS/JF are to meet to focus on how to generate positive streams of 

income and will report back to the Board at the next meeting.  

 ACTION: RP/SS/JF – see minute 17.42.2. above  

17.45.4 DF reported he had a meeting scheduled with UnLimited, a funding 

organisation for social enterprises.  He will invite SS to join the meeting. 

 ACTION: DF 

17.45.5 It was noted that if the funding applications in 17.45.1 above were 

unsuccessful the Strategic Plan and the Business Plan would need 

revisiting.  It was agreed not to include the Strategic Plan on the website 

until the outcome was much clearer.  It was also noted that the funding for 

Deana’s role ends in December 2017, this needed to be noted on the risk 

register. 

 ACTION: RP/SM 

17.45.6 Discussion was held concerning how Sanctus can best focus itself as a 

c.i.c. given its charitable work.  The major issue for attention is whether 

Sanctus continues as a c.i.c. or changes to become a charity.  

ACTION: DF agreed to write a briefing paper on Sanctus as a c.i.c. and /or 

a charity. 

 

17.46  Board membership 

17.46.1 RP circulated a copy of Rev Phillip Jones resumé who is the 

team rector of Hanley and had been recommended to be considered to 

join the Board following the resignation of Philip Swan.  RP proposed that 

Phillip be invited to join the Board, which was agreed by all.   

17.46.2 RP asked members to consider if there was a skills gap in the membership 

and the possibility of recruiting potential members to develop Sanctus 

further.  ACTION: ALL 
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17.47 Reports 

17.47.1.1 Managing Director 

 It was noted from SS’s report that Sanctus insurance is covered by Ansvar 

which includes Employers Liability of £10,000,000; Public Liability of 

£5,000,000 and slander of £100,000.  The policy is due for renewal in 

December 2017. 

17.47.1.2 SS reported a very successful Christmas Day 2016 for beneficiaries which 

was held with Sanctus’ grateful thanks at the YMCA.  Due to its success 

the numbers had risen to over 300 which had caused some difficulties for 

the YMCA staff.  DF was happy for the event to take place again but the 

numbers would have to be 150 maximum. It was agreed that SS / JK 

would consider the best approach re Christmas 2017. ACTION SS/JK 

17.47.1.3 Sanctus had received £1k from the 2017 Bishop’s Lent Appeal.  

17.47.2.1 Treasurer 

 JF reported that there was £10k cash at the bank; the expenditure was 

using some of the grant money.  He explained that part of the deficit on the 

Profit and Loss statement was salaries were being paid out and grant 

income was not yet received.  

17.47.2.2 JF said that to give more accurate reports the accounts needed to be on a 

better system rather than using a spreadsheet.  He would talk to his staff 

to see if they had any capacity to assist.   

17.47.2.3 Discussion needs to be held on a financial income strategy. This is to be 

taken forward as agreed in 17.42.2 / 17.45.3.  It was suggested to pursue 

the question of seeking legacies with a ‘friendly’ solicitor.   

ACTION:  SS /JF/RP 

17.47.2.4 The accounts reflected 50% of SS’s salary and costs as proposed by the 

Bishop.  

 

17.48  Any other business 

  There was no other business discussed. 

 

17.49  Date and time of next meeting 

17.49.1 The next Board meeting is to be held on Monday 12th December 2017 at 

1:30pm at St Marks church.  

  


